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Workforce Modernization Program (WMP): Update 
Workforce Modernization Project: Live at all bus garages as of Sunday! 


e Transition to software-based tool as catalyst for evolution of transportation 
management. 


e Project update processes and daily management including operator status, bus 
assignment, and trip status 


e First time testing direct integration with state HRCMS (payroll) system. 


February 4, 2019 MBTA FMCB | Deputy General Manager’s Remarks Page 2 of 2 


